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“Leadership and learning are indispensable to each other.”
John F. Kennedy

“If your actions inspire others to dream more, learn more, do more

and become more, you are a leader.”
John Quincy Adams

“Leadership is communicating to people their worth and potential so

clearly that they come to see it in themselves.”
Stephen Covey

Defining Leadership

Leadership is a process by which a person influences others to accomplish objectives - Leadership directs an
organisation in a way that makes it more cohesive and coherent - Leadership is a process whereby an
individual influences a group of individuals to achieve common goals.

Overview of Leadership

1. Personal Integrity Deals Honestly and Gains Trust

2. Clear Long Vision; Executes First Things First; Inspires Others to Action

3. Positive Enthusiastic Committed; Has Focus-ability

4. Solution-oriented Creative; Makes Top Management Efficient; Empowers Others
5. A Catalyst; Creates Pygmalion Effect; Fosters Self-motivation

6. Strives for Excellence Always; Is a Transparent Influence

7. Good Communicator; A Great Negotiator; Nurtures Relationships

8. Balances Confidence with Caution; Adapts Management Styles for War & Peace

9. Rejuvenates Self; Sharpens their Axe; Transforms their Strengths into Talents
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Leadership Development

A common shortfall within businesses is the inadequacy or absence of effective skilled leadership, resulting
in individuals and businesses not realising their full potential. Even the slightest improvements achieved
from the development of leadership skills can noticeable influence the overall performance of personnel
and the organisation.

If you are interested in developing the effectiveness of leadership within
your organisation!

Contact
ThinkZone Resources Limited:

Phone: 09 278 2338 Mobile: 027 287 2527 Email: rstock@thinkzone.co.nz Skype: thinkzonel

www.thinkzoneresources.co.nz

Worth Reading

Title: It’s Your Ship
Management Techniques from the Best Damn Ship in the Navy

The Dusale Businestoend. Mol Sxee! leninsd sl
Now Pk Dews Bommts Bagionine

Author: Michael Abrashoff

The story of Captain D. Michael Abrashoff and his command of USS Benfold have become
legendary inside and outside the Navy. Now Abrashoff offers this fascinating tale of top-
down change for anyone trying to navigate today's uncertain business seas. When Captain
Abrashoff took over as commander of USS Benfold, a ship armed with every cutting-edge
system available, it was like a business that had all the latest technology but only some of the
productivity. Knowing that responsibility for improving performance rested with him, he
realized he had to improve his own leadership skills before he could improve his ship. Within
months he created a crew of confident and inspired problem-solvers eager to take the
initiative and take responsibility for their actions.

{ the Navy

IT'S YOUR SHIP

Disclaimer: ThinkZone Resources Limited makes no claim to authority or licence in relationship to this
book. We summit the tile of this book as recommended reading only.

Quote for the Month

“If all you give are orders, then all you will get are order-takers.” Michael Abrashoff

Like us on

Facebook

www.facebook.com/www.thinkzoneresources.co.nz
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